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WHEREAS, Manchester has worked with elected State Representatives to successfully obtain
State funding for a number of local and regional priority projects, including but not limited to
Public Safety -the New State Road Paving and Reconstruction project, the Broad Street
Streetscape improvements and facility upgrades for the continued operation of Manchester
Courthouse GAI2; Housing -the Dye House Historic District Renovation; Education -the
Special Education IDEA Funding; Healthcare -ECHN Facility and Services; Senior, Youth and
Family Services -the New Youth Services Center; Workforce Development and Job Training-
the One-Stop Job Center; and

WHEREAS, all of these projects and services connect citizens to the services, supports and
opportunities Connecticut needs to stimulate the economy, create and retain jobs, and provide a
quality of life consistent with the goals and objectives of our local government and its citizens;

NOW THEREFORE BE IT RESOLVED that the Board of Directors supports cooperation
with our local State Representatives to expeditiously adopt a fiscally responsible budget that
respects the needs of our community, values the taxpayer's ability to pay and carefully considers
funding our local and regional priority projects.

Director Beckman said he supports the amendments because there are many things to bring to
the attention of elected officials that we wish they would keep in mind as they are preparing a

budget.

Deputy Mayor Peak also supports the amendment. While he is inclined to advocate for any
State and Federal money that comes to the community, he would not agree that the courthouse is
the top priority. The State budget needs to balance and there will be some cuts and revisions that
may touch our community. He doesn't think it is right to balance the budget through tax
increases. He also doesn't think it is okay not to have a State budget at the moment. He
understands that tough decisions need to be made and it is not easy, but the damage being done
to communities by not knowing is over and above the damage that will be done by cuts. The
lack of certainty exacts real costs on the community.

Director O'Neill wondered about the intent of the amendment and said she would vote for it if
the intent is to send a message saying that the State needs a budget and the lack thereof is
impacting services.

Secretary Pelletier said she drafted the amendment and it was not her intent to bash the State
Representatives or point any fingers. Manchester is facing some real issues because of cuts and
the resolution provides a brief list that affects Manchester's economy.

Director Tweedie said the State Representatives have an enormous job before them and he
would not be part of any bashing. This list represents just one of 169 towns. He understands
there will be give and take and cuts will hurt, but this resolution is saying consider us and the
taxpayers' ability to pay.



July 14, 2009
Page 16 of 18

Board of Directors
Minutes

Director Zingler expressed concern over the wording "without further delay." It was suggested
that those words be replaced with "expeditiously."

Director Beckman agreed with Deputy Mayor Peak's sentiments and said there is a level of
frustration. He doesn't see the resolution as bashing, just calling attention to the issues.

Mayor Spadaccini said he is glad the Board could reach a consensus. His biggest concern is the
one stop job center on Main Street and the hundreds of people who take advantage of it on a
regular basis. He was also distressed to find out the funding for the New State Road project has
been held up. The Town has put a lot of resources into the project already. He doesn't envy the
task of the Governor or the Legislature and hopes they are close to a resolution and can reach a
reasonable compromise.

Secretary Pelletier moved and Director Tweedie seconded the motion.
Eight Voted in Favor

ADOPTED -MOTION TO ADOPT AS AMENDED.

Director Zingler moved and Director Kissmann seconded the motion.
Eight Voted in Favor

N. Discussion: Amend Property Maintenance Code to recover costs for yard care.

Mayor Spadaccini referred to a report from Attorney O'Neil on behalf of the Problem
Properties Task Force, which examined the feasibility of amending the existing Code to deal
with property maintenance issues. He had asked the task force to look into a mechanism for
allowing the Town to abate a nuisance and bill the property owner. The Task Force has
identified a number of concerns. Mr. Spadaccini said he does not want the Town to assume
responsibility for private residential maintenance on a large scale, but isolated situations such as
when a property is vacant and there is nobody to respond to requests for action. These are very
limited circumstances such as foreclosures and estates, but the Town should have a last resort
mechanism to enter the property and abate the problem. Ongoing neglect becomes a hazard to
the neighborhood. It becomes obvious the property is vacant and that opens the property to
vandalism and theft. He asked the Town Attorney or Town staff to draft an amendment so the
Town has a mechanism to address neglected properties as a last resort for action in August.

Director Kissmann said that when the Maintenance Code was first set up there was quite an
issue about grass. He thinks it is a good idea to draft something, but keep in mind there are
different cases and be careful how the subject is approached.

Director Beckman said an amendment would be used to address only extreme cases.

Secretary Pelletier said that an amendment would address a vacant property or if someone
doesn't have the money or ability to take care of the property. There are certain circumstances



July 14, 2009
Page 17 of 18

Board of Directors
Minutes

when properties need to be addressed and usually that is when the property is vacant. She agrees
that staff members are overburdened and wondered if subcontracting had been considered.

General Manager Shanley said his intent would be to contract this service out. He is concerned
about enforcing something the Town doesn't do itself. There are thousands of little snippets of
property the Town owns that it does not mow regularly. This is something that can be addressed
but he is concerned over expectations that the banks and attorneys may develop.

Director O'Neill said there are quite a few properties that the Town owns that are mowed about
once or twice a year. This is good for the environment because lawnmowers are one of the
biggest polluters. Since there is so much property that we as a Town never mow, we do have to
be careful. She wondered if there would be incentive to mow more often if the mowing were
subcontracted out.

General Manager Shanley said he would be sure to craft something tight enough so as not to
encourage being taken advantage of.

Director Kissmann agreed with the last paragraph of the memorandum dated July 10, 2009; the
amendment should be limited to vacant residential property.

Deputy Mayor Peak said he believes the Mayor's intention is to add an additional tool for the
Problem Properties Task Force, not to impose any lawn mowing values on others.

General Manager Shanley said he will come back with some language drafted in August.

COMMENT AND DISCUSSION BY BOARD MEMBERS ON ITEMS FOR
FUTURE AGENDA OR OF GENERAL CONCERN.

17.

Director O'Neill noted that the new Senior Center food program begins in October and
suggested it may be helpful if the logistics of the program are made public by memorandum and
in the Senior newsletter. It seems to be a big change that many seniors are frustrated about. She
also requested a report on the Senior Forum. She suggested it might be helpful if the report were
presented at the Senior Center before the Board hears it. She asked for a report on the impact of
development on New State Road to the aquifer so the Board members will be well informed.
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18. ADJOURNMENT.

The meeting was adjourned until the August 4,2009 Regular Meeting of the Board of
Directors at 7:00 p.m. in the Lincoln Center Hearing Room.

Secretary Pelletier moved and Director Beckman seconded the motion.
Seven Voted in Favor

(Zingler no longer present)

Adjourned: 11 :50 p.m.

gem

ATTEST:

APPROVED:

Secretary, Manchester Board of Directors




