Conclusion

The Parks4Pooches Committee feels the dog park is needed and will be a positive addition to the
Town’s Park System providing recreational opportunity for many residents and their dogs that do not
regularly use other town recreation facilities.

On October 16™, 2008, the Parks4Pooches Committee returned to the Park and Recreation Advisory
Commission to review changes and ask for a recommendation to the Manchester Board of Directors.
The members of the Commission unanimously approved the following motions:

Motion 1 - After consideration of the amount of information presented by the Parks4Pooches
Committee, and deliberation, the Park and Recreation Advisory Commission recommends the
approval of a dog park and the site selected as the number one location, Mt. Nebo, behind the Town
Water Treatment Plant and that the town provide the necessary land and approve the dog park.

Motion 2 - The Parks and Recreation Advisory Commission takes no position on the funding
regarding construction and ongoing costs associated with the dog park. The Parks and Recreation
Advisory Commission feels this should be left between the Parks4Pooches Committee, the
Manchester Dog Owners Group and the Town.

The Parks4Pooches Committee requests approval from the Town of Manchester Board of Directors for
the following:

1. The development and construction of a dog park at the number one selected location in Mt. Nebo
Park behind the Town Water Department and for the town to provide the necessary land to do so.

2. Funding for the construction of a dog park at the Mt. Nebo location matching the joint
fundraising efforts of the Parks4Pooches Committee and Manchester Dog Owners Group up to,
at most, 50% of the final cost of the park’s development.

The Parks4Pooches Committee is excited about the project and hopes the Town of Manchester Board of
Directors will approve the development of a dog park in Manchester as well as the funding of the
construction.
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regular meeting each month. (Ch. 3, Sec. 7, Par. 1 of Charter). The Board may change the
date of any regular meeting at any previous regular meeting or special meeting.

Special meetings shall be called by the Chairman, on at least forty-eight (48) hours' notice,
except in the case of emergency special meetings, and he or she shall call special meetings
of the Board whenever requested in writing by the General Manager or four members of
the Board to do so, within a week from the date of the written request for such meeting.
The call for any special meeting must state all business to be considered. At any special
meeting no matter shall be considered which was not included in the call for such special
meeting. (Ch. 3, Sec. 7, Par. 3 of Charter).

All meetings of the Board shall be adjourned at eleven o'clock in the evening.

RULE 4
Quorum

The presence of five (5) members of the Board shall constitute a quorum, but no
ordinance, resolution or vote, except a vote to adjourn or to fix the time and place of its
next meeting, shall be adopted by less than five affirmative votes. (Ch. 3, Sec. 7, Par. 4 of
Charter).

All questions voted upon shall be declared prevailing when a majority of the whole Board
votes in the affirmative, except as is otherwise provided in the Charter.

RULE 5
Order of Business For Regular Meetings

There shall be one Agenda for each month, divided between the two meetings. The presiding
officer may determine a specific point in the Agenda, different from that provided for herein,
at which to recess or adjourn the first meeting of the month. If it appears to the presiding
officer that any meeting is likely to last longer than two hours, the presiding officer should
call a recess at any appropriate time. The Chairman, Majority Leader, Minority Leader and
the General Manager may revise the order of business as stated herein accordingly, for the
purpose of accommodating professional presentations.

FIRST MEETING OF THE MONTH

(1)  Meeting Called To Order

2) Opening of Meeting to Electors or Taxpayers Who Wish to Be Heard on any
Subject Within the Jurisdiction of the Board of Directors (Sign-up sheet
available 15 minutes prior to the start of the meeting)

(3)  Public Hearings (formally advertised)

©)) Consent Calendar

&) Questions and Comments by Board Members Regarding Items on the
Agenda that May Need Additional Information for the Next Meeting

6) Recess to Second Week



TOWN OF MANCHESTER, CONNECTICUT
GENERAL MANAGER’S OFFICE

DATE: November 5, 2008

MEMO TO: Board of Directors

FROM: Scott Shanley, General Manager

SUBJECT: Agenda Item 16.N — Revision to technoloqgy policy for elected officials

Members of the Board:

The Mayor has requested reconsideration of the attached Technology Resource Usage
Policy for Elected Officials to eliminate reimbursement for internet access.

Respectfully submitted,

General Manager

Attachment



Town of Manchester
Board of Directors

Technology Resource Usage Policy for Elected Officials

Elected Officials Covered:
Members of the Board of Directors and the Town Treasurer shall be provided a laptop
computer, laser printer (with consumable supplies), wireless router/firewall device and

high-speed internet service. The Judge of Probate Court will be provided a cell phone
with voice service.

Effective November 2007, the Town Treasurer will no longer be provided |with
technology resources by the Town of Manchester.

Equipment & Service Procurement: »

All equipment and services provided to elected officials will be developed, purchased and
maintained by the Information Systems Department to ensure standardizationof. -
technology and maximization of taxpayer dollars. Internet service, applicable: ‘-
router/firewall equipment and printer must be installed at the official’s residence as
determined by the voter registration list.

Officials may utilize equipment already owned by them as long as the equipment meets
the minimum hardware/software requirements as defined by the Information Systems
Department. Any additional software installed by Information Systems will remain
property of the Town of Manchester.

Equipment Return / Service Termination

Individual elected officials at the end of their term of elected office, are obligated to
terminate or transfer services into their name and to return equipment provided within 30
days of the end of their term of office to the Information Systems Department.

Policy Changes
Changes to this policy require the approval of the Board of Directors.
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