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SEWER DEPARTMENT
MISSION STATEMENT

The mission of the Water and Sewer Department is to
provide the highest possible water quality and cusimer
service at the lowest possible cost, while contimg our
commitment to improving the infrastructure and our
community’s environment.



SEWER DEPARTMENT
FY 2010/11 Recommended Budget
Expenditure Summary

Total Recommended Expenditures - $6,284,798

The overall increase in recommended expenditures $1,352 (+2.3% over
FY09/10

Of the overall increase, operating expenses accouior +$90,618
Major operating influences include:

Personal services & benefits +$77,391

Nitrogen credits +$19,000

Various other changes in operating expenses resulthe overall net
Increase listed above

Of the overall increase, non-operating expenditureaccount for +$50,734
Major non-operating influences include:

Interfund transfers +$63,494

Various other changes in non-operating expensefedsn the overall net
Increase listed above



SEWER DEPARTMENT
FY 2010/11 Recommended Budget
Revenue Summary

« Total Recommended FY 2010/11 Revenue - $6,826,699

» Major factors influencing revenues:
Revenue from regular sewer service charges are agtated to be $5,307,050
This reflects a 8% rate increase
Volume is based on ayear history of average usage
Revenues derived Eighth Utilities District based offiormula in District
Agreement and are estimated to be $1,035,571
Water Department usage for discharge is $277,200
Outlet charges of $39,900 is based on an engineqyiastimate of21 new
accounts
No use of Retained Earnings
Comply with the policy of maintaining 180 daysvadrking capial, while generating
funds for future debt service requirements throomiiti-year rate adjustments
Remainder of revenue, $166,978 is derived from tHellowing:

Sludge (septage) disposal, repairs, review & inspecinteres, lien fees, rent,
miscellaneous and assessments

« Resulting in an increase of net assets of $541,90&venue vs. expense)



SEWER DEPARTMENT
FY 2010/11 Recommended Budget

Sewer Model Summary

Projected Forecast Forecast Forecast Forecast Forecast Forecast
Expenditures FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
O&M Costs 4,958,865 5,115,828 5,271,619 5,482,448 5,683,314 5,648,784 5,867,828
Projected Debt Service 975,930 968,970 548,997 2,231,409 2,502,668 2,622,619 4,271,567
Capital Cash Financed 95,000 200,000 300,000 300,000 300,000 300,000 300,000
Total Sewer Budget 6,029,795 6,284,798 6,120,616 8,013,857 8,485,982 8,571,403 10,439,395
Revenues
Sewer Use Fees 5,041,581 5,584,250 6,061,145 6,456,937 6,878,575 7,327,746 7,806,248
Outlet Charges 24,240 39,900 87,000 153,500 89,000 40,000 40,000
Eighth District Charges 936,997 1,035,571 1,142,103 1,243,626 1,323,861 1,407,981 1,507,554
Misc Revenue 170,705 166,978 167,925 168,877 169,835 170,799 171,768
Total Sewer Revenues 6,173,523 6,826,699 7,458,173 8,022,940 8,461,271 8,946,526 9,525,571
Opening Working Capital 2,677,010 2,820,738 3,362,638 4,700,195 4,709,278 4,684,567 5,059,691
Increase/(Decrease) Working Capital 143,728 541,901 1,337,556 9,083 (24,711) 375,124 (913,824)
Ending Working Capital 2,820,738 3,362,638 4,700,195 4,709,278 4,684,567 5,059,691 4,145,866
180-Day Target 2,479,433 2,557,914 2,635,810 2,741,224 2,841,657 2,824,392 2,933,914
Proposed Rate Increase 8.0% 8.0% 6.0% 6.0% 6.0% 6.0%
Growth in Consumption 0.50% 0.50% 0.50% 0.50% 0.50%



SEWER DEPARTMENT
FY 2010/11 Recommended Budget
Value Comparison

Sewer use cost is based on average use of 2,200atdet/per quarter
Current usage rate is $3.20/HCF (Hundred Cubic Fegt

Manchester’'s average sewer use bill is currently $740 per quarter or
$282 per year; this equates to $0.0043 per gallon

Calculation based on an 8% rate increase ($3.46/HQF

If recommended rate is adopted the average seweraubill would be
$76.12 per quarter or $304 per year; this equate®t$0.0046 per gallon

A CTDEP commissioned survey determined that the tyipal homeowner’s
annual sewer cost was $364 in 2009

Based on a comparative analysis performed with datekom 2007 to
2009, this was a 19% increase for a typical Connactit homeowner



SEWER DEPARTMENT
FY 2010/11 Recommended Budget
Transfer to Reserve Summary

Priority Listing of Cash-Funded Capital Improvement Projects
1. Vehicle Replacement (SLM) $ 200,000
TOTAL RECOMMENDATION: $ 200,000

Recommended reallocation of reserves (if availabfeom project)

Globe Hollow Administration Upgrade $2(M00



SEWER DEPARTMENT
FY 2010/11 Recommended Budget
Transfer to Reserve Justifications

Vehicle Replacement (SLM) - $200,000
 Replacement of Vehicle #406; a 1988 Dump Truck wittri-axle truck




SEWER DEPARTMENT
FY2010/11 RECOMMENDED BUDGET

NOTE-FUNDED PROJECTS



SEWER DEPARTMENT
FY 2010/11 Recommended Budget
Note-Funded Capital Projects

Sanitary Sewer Improvement Program Total Cost
* Infrastructure Improvements $0

The long-term finance plan was to authorize $5M o’ three-year
cycle ($1.5M/$1.5M/$2.0M) through the sale of notes

Because of pending increases in debt service, thecommendation is
to make no expenditure this year, then resume $1Méar
authorizations in 2011/12 (for 3 years, then skip gear & repeat cycle)

The results of the first two phases of the Sanitar$sewer Evaluation
Study (SSES) supports this approach

Engineering Dept concurred with this recommendation

This is the annual allocation of funds used to repke or rehabilitate
deficient sewer mains




SEWER DEPARTMENT
FY 2010/11 Recommended Budget
Note-Funded Capital Projects Summary
Status of HRWPCF Project

Comprehensive Upgrade of WWTP
Currently in the preliminary design phase (~30%)

The project will consist of a comprehensive facilit upgrade, solids handling
Improvements and provisions for the removal of nutients

Much of the equipment/structures is circa 1950’s,970’s or 1990’s

Final design due for completion in January 2011

Construction should begin in June 2011 and continuthrough 2014
Pre-construction estimate is $57M

Eligible for ~$13M grant (about 23%) through the Clean Water Fund (CWF)
Town & Eighth’s District share will be approximately $44M

This project currently ranks fourth in priority on the State’s CWF future
project list; makes project eligible for grant funding




SEWER DEPARTMENT
FY 2010/11 Recommended Budget
Working Capital Projections

By adopting the recommended 8% rate adjustment in ¥10/11;

by adopting other adjustments to various portions bthe rate schedule;
and by adopting future rates as outlined in the cdsnmodel;

it continues the multi-year process of adjusting rges to cover future capital
COSts;

allows the ability to adjust future rates based oreconomic conditions;
results in no draw-down from reserves in FY10/11; iad,

the Sewer Fund will be positioned to maintain the 80-day working capital
target until FY 2019



Sewer Department

FY2010/11 Rate Comparison Chart

Location

Equalized rate

Based on unit cost, surcharges
and other applicable fees

Quarterly cost per household
for usage of 2,200 cubic
feet/quarter based equalized
rate calculation

Manchester - current $3.20/HCF $70.40/Q (Current)
Manchester - recommended (8%) | $3.46/HCF $76.12/Q (Recommended)
Southington $3.48/HCF $76.46/Q (+15% next year)

State average

+19% from 2007

$91.00/Q (2009 survey)

Norwich $5.453/HCF $133.97/Q (2008 rate)
Stonington $3.93/HCF $86.46/Q (2007 rate)
Bridgeport $4.19/HCF $92.18/Q (2009 rate)
Darien $4.00/HCF $88.00/Q (2009 rate)
Portland $4.41/HCF $97.02/Q (2009 rate)




